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Strategic analysis of JCPenny Company
JCPenny is a company that deals with diverse products from clothes to interior decors etc. The company has been adversely affected by the non-adoption of technical solutions to the fullest extent, which has made it lose most of its customers (Cuts, 2017). Other companies that have been able to adopt the changes in technology have put JCPenney in a disadvantageous position. The company needs to adopt various strategies to cope up with the competitive advantage in the market. The concept in the strategies outlined is beneficial to the company.	
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Annual net sales for JCPenny in billion dollars from 2004 to 2018
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The net sales of JCPenney have reduced over the years but the income has increased according to the report filed at the United States security exchange.
JCPenney bankruptcy
Jcpenney filed for bankruptcy around halfway through last year according to some news outlets it seems that the brand has a major problem when it came to innovation and reinvention. According to the Forbes magazine the company had been making huge loses above 250 million dollars and has been making loses successively for over 5 years. It’s been closing stores in the last five years and they have amounted to an estimate of 200 stores. At the time the brand was suffering debt over 4 billion in total and this led to some investors pulling out. The COVID pandemic made matters worse for the brand and this was what was mainly cited when they filed for bankruptcy, (Hughes 2021)
	
Post-bankruptcy
Simon property group and Brookfield bought majority of the brands retail and operating assets the company however the company is still struggling as it is still in huge debt and is closing more stores to liquidate their assets it seems in order to stay afloat and optimize profitable development. This sale provided JCPenny access to over 1 billion dollars in funding which will assist the company in innovation. (Tyko 2020)
Strategies to gain a competitive advantage
Affiliate marketing
JCPenney has to rely more on digital platforms and introduce affiliate marketing which would ultimately increase sales then profits as they would be able to reach new markets. This in itself would increase its marketing efficiency since affiliate marketing can be done through all platforms and the marketers would be motivated to work since pay is based on a commission.
2. Celebrity endorsements
 	Since businesses are usually cutthroat, JCPenny has to establish itself as a top brand internationally. The company should also endorse celebrities to market their brands, that’s how they will hit the international mark. Celebrities provide a platform that will reach billions of people in such a short period especially when brands are featured in music videos and movies. Celebrities dressed in a brand create advertisements not only through technology but by word of mouth. People who idolize celebrities will want to buy that product just because of the celebrity’s association with the brand.  This will enable them to boost their sales and also sell a variety of products. An exemplar of how this is a strategy that could be of much success is where Kanye wore Nike shoes to the Grammy awards which were bought and now are in a fashion art museum already worth over 1 million US dollars. Implementing such strategies will ensure long-term profitability for the firm. (Bakare 2021)
Accessibility
JCPenny has not been able to reach other countries on different continents and as such, should join platforms such as Amazon or Alibaba where clients from all over the world will have access to their product and thereby not limiting themselves to regions. Using such platforms gives them an international spotlight since Amazon is one of the fastest-growing platforms for online marketing.
Limited editions
JCPenny should ensure that they offer top-notch fashion choices that will separate them from standard wear. Creating a limited design on a specific edition of a brand creates something authentic and new. The creation of new brands should be done to perfection as fashion has become not just a dress code but art. The strategy behind this is quite simple short supply creates a huge demand and consequently creates price inflation therefore the company can sell its products with a super comfortable profit margin. This strategy also creates attention to a brand on social media and thus in the long run proves beneficial to the company as its launch is something that will give a sense good reason to be there.
Implementation of the strategies
 The main task lies in the implementation of the strategized ideas. 
Brand designs
JCPenney should allocate new funds to capture new innovative creative designers to get their authentic product. Since they are also well established, they could offer to buy designs from freelancers and produce brands with confidential agreements to retain selling rights with websites such as canvas with designers from all over the world. Consequently, they will be able to set actual prices for their products, appealing to their customers.
Brand outlook
 	The company should also hire photographers who will be in charge of producing the marketing content by photographing their brands, celebrity features in endorsements as professional photos give the brand a desirable outlook to the customers.
Recommendations.
Finally, it would be important to advise workers and people in the company to always provide positive sentiments so as not to upset stock market prices which had been experienced from a negative sentiment within itself. This ultimately will ensure that investors maintain confidence in the brand and thus will contribute to the rise in stock market prices that will be beneficial to the brand and investors.
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